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OCCUPIED BUILDINGS

SCHOOL USERS MAIN ACCESS

MAIN CONSTRUCTION ACCESS

MAIN CONSTRUCTION ACCESS ROUTE

MICRO DIGGER ACCESS FOR SUMMER WORKS
2.4M HOARDING LINE;

PROFILED STEEL SHEETING ON TIMBER FRAME
FIXED TO CONCRETE PADS

PHASE 1 - WORK/S TO BUILDINGS 1, 2, 3 (41 weeks)
anticipated commencement on 19/10/2026 with completion 30/07/2027

PHASE 1A: BUILDING 2a ROOF & ATTIC WORK (24 weeks)
with anticipated commencement on 19/10/2026, and subject to an
absolute final completion date on or before 31/03/2027

e COMPLETE ALL ROOF & ATTIC WORKS TO BUILDING 2a

Building 2a Roof works and structural works are strictly restricted to
the October to March window to avoid the bat active/maternity season,
subject to the strict daily monitoring and exclusion protocols of the
Project Ecologist

PHASE 1B: WORKS TO EXISTING BUILDINGS 1, 2 & 3 (41 weeks)
anticipated commencement on 19/10/2026 with substantial completion

on 30/07/2027

1B.1

THE CONTRACTOR MUST COMPLETE ALL ROOF REPAIRS
AND DRY ROT REMEDIATION WORKS WITHIN BUILDING 1

e UPON COMPLETION OF THE DRY ROT REMEDIATION
WORKS, THE CONTRACTOR MUST ESTABLISH A DEDICATED
STERILE STORAGE AREA WITHIN THE CHAPEL FOR THE
SAFEKEEPING AND PROTECTION OF HISTORIC ELEMENTS
SALVAGED FROM BUILDINGS 2 AND 3.

1B.2

e CONTRACTOR SHALL COMPLETE THE WORKS TO
BUILDINGS 2 & 3. THE CONTRACTOR MUST ADOPT A
TOP-DOWN SEQUENCE OF WORKS IN ACCORDANCE WITH
THE SEQUENCE OUTLINED BELOW & ALSO REFER to PJ
Barrett & Co Report.

The sequence of the enabling works is critical to successfully
controlling fungal contamination and avoiding recontamination of
previously cleaned areas. The works are to be undertaken in a
top-down sequence wherever practicable, commencing at roof level
and progressing through the upper floors before undertaking works at
lower levels.

All stripping-out, timber removal, cleaning, vacuuming, sterilisation and
timber treatment works at higher levels shall be completed before
commencing equivalent works at lower levels wherever practical. The
general sequence shall be as follows:

Roof spaces and roof structural timbers.
Second-floor areas.

First-floor areas.

Ground-floor areas.

Sub-floor voids and floor construction.

Removal of contaminated aggregate and floor fill.

SUMMER WORKS (8 weeks) Subject to School summer break 2027

¢ PROPOSED WORKS TO EXISTING BUILDING 4:

1. DRYROT TREATMENT TO AFFECTED AREAS,
2. INSTALL REQUIRED STEEL POSTS TO ENGINEERS
DETAILS

T2 | 30.06.26 |MS| Issued for Tender

T1| 19.06.26 |MS| Issued for Tender

Rev Date Inl | Revision

DRAWING:

Phasing Strategy - SEQUENCE OF WORKS
Enabling Works Il - Existing Buildings B1-B4

PROJECT:

Sacred Heart Secondary School,
Convent Road, Scartagh, Clonakilty, Co.Cork
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